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Progress with Unity, A new era for Wigan Borough

Mission 1

Create fair opportunities
for all children, families,
residents & businesses.

“Together, we will break down

the barriers that create
financial, health, education
and environmental inequalities
in our borough.”

Mission 2

Make all our towns and
neighbourhoods flourish for those
who live and work in them.

“Together, in genuine partnership
with our residents and businesses,
who know our communities best, we
will help each town and
neighbourhood in the borough to
celebrate and maintain their identity
whilst understanding and helping to
achieve what is needed to thrive.”


Presenter Notes
Presentation Notes
At the heart of Progress with Unity are our two missions for Wigan Borough.
The missions were developed collaboratively with partners and articulate ambitions which we all care about.
The missions serve to set a clear sense of direction for our partnership: what are our ways of working and our behaviours in service of?
So they serve as shared goals that can galvanise collaborative action as part of a Borough-wide movement. 
The missions  focus on the need to create fair opportunities for all to address inequalities and support our towns and neighbourhoods to flourish.

Importance of neighbourhoods
Neighbourhoods working is a central part of our missions.
Applying our ways of working in neighbourhoods means building trust where we know there is often little trust in statutory services.
People need to feel valued, comfortable and have trust with people and that often means in spaces and places that not the buildings that statutory services occupy.
These are spaces in neighbourhoods that are delivered by our VCFSE partners.
Shifting power.
Recognising different neighbourhoods have different needs and opportunities – not one size fits all.
Having space to listen. Learning from the voluntary and community sector – how we can be an effective partner – not over-reaching.
Is about collaboration – all playing our part.

Examples:
Funding of £1m for the Greater Manchester Economic Trailblazer.
To test new ways of employment and health support
All of this funding in Wigan has gone directly to the VCFSE sector.
Expectation was 50%.



We are stronger together when we...

,

Take a person-centred
approach by putting people
at the heart of every
conversation, recognising
their strengths and assets.

Recognise that communities
know best about what matters
to them and design public
services together.

Place important services that
span all generations close to
where people call home and
around our schools and GPs.

Focus on what helps prevent
problems and connect up data
and local insight to target
when and where solutions are
needed.

Do the right
thing

Set the conditions for
great ideas to flourish
and for everyone to ‘do
the right thing'.

Show our love and pride for
our work and borough and
demonstrate this through
our values and behaviours -
Be Accountable, Be Courageous,
Be Positive, Be Kind.




Developing a radical
neighbourhood approach

Investing in community energy and
community leaders.

Shift power, resource & influence into
communities.

Recognise different neighbourhoods have
different opportunities, assets & needs.

Having the space to listen deeply to co-
produce.

Using the collective strength of community
leadership, residents & services to work
towards our missions as our guiding ambition
over next 10 years.




.

Progress with Unity & Live Well Wigan”

Council

* Progress with Unity is our overarching
movement — Live Well is embedded.
 We are identifying a Progress with Unity eco-

system (Live Well) of spaces that are in the é’& LIVE WE L L

heart of our neighbourhoods - VCFSE
spaces/Libraries/Family Hubs/Be Well @ g4 ¥ DOING THINGS DIFFERE
Centres. (‘» MANCHE:
« Building on existing strengths/assets in our
neighbourhoods and wrap services around in
the right way.
« We are committed to redirecting funds back
iInto the VCFSE sector as trusted organisation
in the heart of our communities.

CGHHUHITIES

o www.wigan.gov.uk o WiganCouncilOnline @ WiganCouncil
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Presentation Notes
PwU is our movement locally – all partners have co-designed and bought in – for us Live Well is a part of our movement , it isn’t something separate. 
There is a lot of talk, from GM, about Live Well Centres/Live Well spaces – for us locally we are identifying our eco-system – we do not want a hierarchy on these places/spaces – we want them all to feel connected to give choice to residents. 

If we build out from what is strong/working in our neighbourhoods what we wrap around, from a service perspective, will look very different in each area. In the past we have overreached – we want to redress that balance and shift from a neighbourhood model that is one size fits all – to one that is co-designed – and we want to take every opportunity to invest in our neighbourhood assets – via VCFSE – as trusted organisations.

Residents not hard to reach – our services are – if we invest properly in our neighbourhoods, it should reduce the need for services – but those services we do wrap around should feel connected – and our offer should be guided and developed alongside our residents and trusted VCFSE organisations. 
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GM Live Well funding

* Also £10m government funding to
reform employment support,
helping people back into work
with tailored help and advice —
Path 2 Purpose —this means £1.2m "= 24
for Wigan Borough. AR

 We have found out that we have
year 2 funding, so the window has
opened again to the VCFSE sector.

gether GREATER
weare  MANCHESTER \¢X

o www.wigan.gov.uk o WiganCouncilOnline @ WiganCouncil



Presenter Notes
Presentation Notes
2 pots of funding coming into the borough 
1 million to develop our Live Well approach broadly – including a flag ship centre – (we are resisting this)
1.2 million coming via DWP – trailblazer to work alongside residents who are furthest away from the labour market. 

For the 1m we have to redirect at least 50% to the VCFSE sector – we are giving all. 
A lot of other areas have funding roles themselves to deliver trailblazer – we are doing this in a very different way – we have worked in partnership with Karen  the full grant is going to WBCF and they are getting this out to the sector via a grant funding process, which is currently live. 
GMCA have been really pushing us to describe ‘interventions’ and ‘outputs’ from the funding. We again, have been pushing back as we do not want to be prescriptive – we want the sector to have permission to be creative and to develop what they feel will make a difference alongside residents. This is about starting where people are on their journey – building confidence and working at their pace – this will look different in each area. Feel challenging as there isn’t a traditional referral pathway – we are ‘trailblazing’. 



Wigan”

Live Well Implementation Fund #83 Counci

e GM committed £10m investment from GMCA and NHS
GM to develop GM's Live Well vision, with at least 50% to
go directly to VCSFE partners — this means £1m for
Wigan Borough and we are committing the full amount
out to the sector.

 Working alongside Wigan Borough Community First we
have identified three areas to utilise the funding.

* The first is around building improvements and will be
launched in Aprill
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Pride In Place

£20m from UK Government for
the below areas in Wigan
Borough, to be spent over the
next 10 years...

 Leigh town centre (Phase 1)

« Platt Bridge and Spring
View (Phase 2)

« Marsh Green and
Laithwaite (Phase 2)

o www.wigan.gov.uk o WiganCouncilOnline @ WiganCouncil


Presenter Notes
Presentation Notes
Pride In Place principles:
Community-led​
Flexible​
Long-term​
Supportive​
Sustainable

Also worth mentioning Impact Fund £1.5m for more visual improvements in specific areas.



Wigan"
Council

Pride In Place

Next steps:

« Appoint a chair and establish a
Neighbourhood Board for both
‘Phase 2’ areas.

 Neighbourhood boards should be
predominantly resident led, making
up at least 51% of the board.

« Each neighbourhood board to be
established by July 2026.

o www.wigan.gov.uk o WiganCouncilOnline @ WiganCouncil
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